
ID Task Name Duration Start Finish Predecessors

1 Effective Date of AOC 0 days Thu 8/25/11 Thu 8/25/11

2 Pre-RI/FS Investigation of Previous Site History/Owners 141 days Mon 7/2/12 Mon 1/14/13

3 Perform Limited Phase 1 Research (historical photos, topo maps, City directories, etc.) - PRP Group 40 days Mon 7/2/12 Fri 8/24/12

4 Obtain review historical Site files from TCEQ, Harris County - PRP Group 50 days Mon 7/2/12 Fri 9/7/12

5 Summarize and provide Site history research findings to EPA - PRP Group 20 days Mon 9/10/12 Fri 10/5/12 4

6 Review Site history information - EPA 20 days Mon 10/8/12 Fri 11/2/12 5

7 Meeting to discuss Site history information - PRP Group and EPA 1 day Mon 9/10/12 Mon 9/10/12 3FS+10 days

8 Recruit Previous Site owners as RI/FS PRPs - EPA 90 days Tue 9/11/12 Mon 1/14/13 7

9 Pre-Work Plan Approval Activities 167 days Tue 10/18/11 Wed 6/6/12

10 Perform Container Inventory - PRP Group 20 days Thu 10/20/11 Wed 11/16/11

11 Perform Routine Freeboard Monitoring Events - PRP Group 167 days Tue 10/18/11 Wed 6/6/12

12 Perform Pump Downs as Needed - PRP Group 164 days Fri 10/21/11 Wed 6/6/12

13 Perform Leaking Container Response as Needed - PRP Group 167 days Tue 10/18/11 Wed 6/6/12

14 Repair Gutters/Install Diversion Berm - PRP Group 26 days Tue 10/25/11 Tue 11/29/11

15 Work Plan Development 203 days Fri 8/26/11 Wed 6/6/12

16 Draft and Revise WP/QAPP/QASP - PRP Group with EPA Comments 198 days Fri 8/26/11 Tue 5/29/12

17 Submit Final WP/QAPP/QASP - PRP Group 0 days Wed 5/30/12 Wed 5/30/12 16

18 Approve Final WP, QASP, QAPP - EPA 0 days Wed 6/6/12 Wed 6/6/12

19 Repair Perimeter Fence - PRP Group 30 days Mon 7/16/12 Fri 8/24/12

20 Bioreactor Closure (including report submittal/approval) 191 days Thu 2/23/12 Thu 11/15/12

45 Containment Pond Management 65 days Fri 6/22/12 Thu 9/20/12
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56 Secure Laboratory Samples at Site- PRP Group's Contractor 5 days Mon 7/16/12 Fri 7/20/12

57 Evaluation/Management of Potential MCC Odor Issues 135 days Fri 7/13/12 Thu 1/17/13

63 Removal Action Identification/Prioritization/Sequencing 306 days Fri 5/25/12 Fri 7/26/13

64 Develop/Update Potential Waste Stream Evaluation/Prioritization Matrix - PRP Group 40 days Fri 5/25/12 Thu 7/19/12

65 Identify/Evaluate Potential Waste Stream Groupings for Removal Actions - PRP Group 20 days Fri 7/20/12 Thu 8/16/12 64

66 Develop Intial Removal Action Priority/Sequence - PRP Group 10 days Fri 8/17/12 Thu 8/30/12 65

67 Submit Outline of Proposed Removal Actions to EPA - PRP Group 0 days Thu 8/30/12 Thu 8/30/12 66

68 Review Outline of Removal Actions - EPA, TCEQ, Harris County 10 days Fri 8/31/12 Thu 9/13/12 67

69 Discuss/Finalize Removal Action Sequence - PRP Group, EPA, TCEQ, Harris County 5 days Fri 9/14/12 Thu 9/20/12 68

70 Update Community Relations Plan to Reflect Pending Removal Actions - EPA 20 days Fri 9/21/12 Thu 10/18/12 69

71 Prepare Fact Sheet for Pending Removal Actions - EPA 20 days Fri 9/21/12 Thu 10/18/12 70SS

72 Hold Community Meeting - EPA 0 days Thu 10/18/12 Thu 10/18/12 71

73 Re-assess Removal Action Sequence As Work is Performed  - PRP Group 176 days Fri 11/23/12 Fri 7/26/13

83 USOR Tank Farm Removal Action (including report submittal/approval) 145 days Fri 9/21/12 Thu 4/11/13

94 Tote/Drum/Lab Chemicals Removal Action (including report submittal/approval) 120 days Fri 12/7/12 Thu 5/23/13

104 Roll-Off Container Removal Action (including report submittal/approval) 330 days Fri 5/18/12 Thu 8/22/13

117 USOR Process Equipment Removal Action (including report submittal/approval) 145 days Fri 4/19/13 Thu 11/7/13

128 MCC West Removal Action (including report submittal/approval) 150 days Fri 5/17/13 Thu 12/12/13

139 MCC East Removal Action (including report submittal/approval) 150 days Fri 5/17/13 Thu 12/12/13

150 Ongoing Site Activities 533 days Thu 12/15/11 Mon 12/30/13

151 Perform Bi-Weekly Site Inspections - PRP Group 400 days Tue 6/19/12 Mon 12/30/13
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152 Perform Pump Downs as Needed - PRP Group 400 days Tue 6/19/12 Mon 12/30/13 151SS

153 Perform Leaking Container Response as Needed - PRP Group 400 days Tue 6/19/12 Mon 12/30/13 151SS

154 Perform Roll-off Tarp Assessment/Maintenance as Needed - PRP Group 400 days Tue 6/19/12 Mon 12/30/13 151SS

155 Perform Periodic Site Mowing - PRP Group 406 days Mon 6/11/12 Mon 12/30/13

156 Site Security 533 days Thu 12/15/11 Mon 12/30/13
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